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    Everything Is Going to Change
   

   
    I'll never forget the day I realized that AI could replace me too. I'd always thought that my line of work would be the last to go. I train, consult, lead and write: things that need years of experience, eloquence and empathy. All soft skills where even the smartest algorithms have traditionally fallen short.
   

   
    Until one day in 2022, shortly after OpenAI launched ChatGPT.
   

   
    That day, I was preparing a presentation for a key client when I received a message from one of our customers—a logistics firm's manager who asked me for a consultation. Since Christmas was coming and I didn't want to start anything new, I began writing that I could only dive in after the new year. But then I decided to try something different, and I asked him exactly what kind of help he needed.
   

   
    
     "I need to find online stores that are using our competition's services."
    
   

   
    Normally I'd pass this sort of query on to one of my colleagues. But this time I simply pasted the question into ChatGPT and watched the magic happen. An answer started jumping onto the screen within seconds. Word by word, sentence by sentence. I was astonished. All the recommendations made sense. And what's more, they were really good.
   

   
    But it didn't stop there. After a few more questions and answers I asked the app for a tip on how to turn these recommendations into an automated process. The AI leaped straight from the role of a 
    
     consultant
    to that of a 
    
     programmer
    and created an automation code. I fed it some more tasks and sent the answers straight to the customer.
   

   
    "
    
     Great, thanks a lot. You've really, really helped me!"
    
   

   
    And that's when I realized—these apps would soon replace my work too. Work that I'd always thought was so sophisticated and special. And that gave me so much joy and such good pay that I thought I'd be sticking with it for the rest of my life.
   

   
    I knew it would happen eventually. But I definitely didn't expect it so soon.
   

   
    The Power of Tech
   

   
    This moment—one of my first experiences with truly intelligent AI—completed a puzzle that had been assembling before my eyes for almost fifteen years. That's how long I've been helping organizations adopt and use digital productivity tools. Thousands of people attend my lectures every year, from top managers to government officials. The companies I founded have helped with digitalization at hundreds of businesses of all sizes, so I've personally seen what people who have mastered these tools can do. I myself have so many projects going on that I can't imagine how I'd handle it all without the help of modern technologies. And the best part is that I work remotely most of the time—from Spanish islands, Austrian peaks, or any place with good waves or opportunities to dive.
   

   
    I'm not writing any of this to brag. I didn't found Apple, Tesla, or any other billion-dollar company. But my projects make money, I can spend every summer with my children, and in the winter I have no problem taking a couple weeks off and spending them all skiing. And above all I find my work incredibly fun.
   

   
    Long ago when I read things like this in self-development books, I just laughed at them. I thought a life like this was only possible for a tiny elite. But the world has changed, and this kind of life is attainable for more people than ever.
   

   
    Why Now?
   

   
    One of the reasons for this shift is that skilled employees now have way more flexibility to design their work and mold their jobs to suit their lifestyles. There are also a lot more opportunities to make a living or earn some extra cash from pretty much anywhere. But here's the most important thing: The rise of artificial intelligence has blown the door wide open in terms of what we can achieve. And the following story is a perfect example of this.
   

   
    A couple weeks before ChatGPT's first anniversary, I received an email from the Harvard Business Review about a generative AI survey. That sparked an idea: I should conduct a similar survey in my own country. Quality data is always valuable, and it could generate good publicity for our projects. Plus, it would be an interesting experiment to see how much AI could help us. It was also a glimpse into why I believe we're entering into a golden age of creators, as well as a free-for-all era for copycats.
   

   
    I started by summarizing the email into ChatGPT and asking it to generate a title, description, and structure for the survey. I liked the first suggestion, "AImpact 2023," so I started working on it. Although, "working" might be too strong a word. The first thing I did was use a tool that creates a form based on a single instruction (or as you already might know—an AI prompt). I had the first version of the survey ready in a matter of seconds and sent it to colleagues and clients for feedback.
   

   
    Next, I created a website about the survey using—as you might have guessed—another AI tool. It generated several versions of the website, which we used as a source of inspiration for how the website could look like and what information it could contain. We then dropped these suggestions into our company template, and voila—we went live!
   

   
    As soon as we shared the survey on social media, it gained a lot of attention. Within a few weeks, we collected data from 658 organizations of all sizes, from multinational corporations to small nonprofits. This brought us to the final phase—the evaluation and analysis of the results. Again, you can probably guess what my first steps were. I couldn't have started anywhere else but with ChatGPT, which offers a slightly hidden "code interpreter" function, acting as your personal data analyst and programmer all in one.
   

   
    I had the results processed and gradually asked for the information I was interested in. The most time-consuming part was making sure that the AI processed the data correctly. Once I had checked it, I made the draft of the presentation and fine-tuned the slides. Since I also use AI in spreadsheets (where you use prompts just like functions in Excel), I played around with analyzing longer answers, sentiment, and performing other operations that would have required data analysts and tools costing thousands of dollars only a year ago.
   

   
    When I presented the results, I was asked if I had used AI and how much time this work took. I answered truthfully and said that I had done the entire survey with the help of AI. Then I looked at my time tracking app and I couldn't believe it. This entire project, from the initial idea to the final presentation, took me 4.5 hours. Yes, 
    
     four and a half man-hours
    . And that's a perfect example of what AI has enabled us to do in just one year.
   

   
    By the way, the survey revealed two interesting things. When we asked people about the barriers to greater AI adoption, for the first time in my career finances appeared in last place. Do you know what was first? "We don't know how." As in, we don't know how to work with it. We don't know where to start. We don't know what we don't know. And that's great news for me. Because this means it's about skills. And if something is a skill, then it can be learned. And that's precisely why I decided to write this book.
   

   
    This and many other examples have shown us that the new generation of digital tools has made AI accessible to everyone. As a result, the line between professionals and the rest has begun to blur. It has also become clear which direction the world of work is heading. One tech-savvy individual can now do the work of several people, sometimes delivering even better quality work in a fraction of the time.
   

   
    Thanks to AI, you can translate texts without translators, create videos without actors, design interiors without designers, and of course automate 
    
     nearly every routine task
     as well as many tasks that have always required thought and those we rightly call creative.
   

   
    Some studies
     suggest these tools will put almost 300 million people out of work. And some others
     say it's not just the unskilled professions that are at risk. Far from it. Bankers, lawyers, graphic designers, salespeople, consultants—all of them need to watch out.
   

   
    Average workers won't be able to compete with AI, nor with people who excel in their profession and know how to use the right tools. That's one reason I believe AI won't immediately replace us, but will instead supplement and greatly expand our capabilities. And even though pessimists might add in 
    
     "for now,"
     I believe that we'll be seeing more opportunities ahead than many people think.
   

   
    This book is not just about smart apps. Many of the ones you are using today will be gone in a couple of years, or you'll be working with them in a completely different way. My goal is to show you something far more important: How to navigate this brave new world and to use new smart tools to do more of what you love—and leave the rest to computers.
   

   
    We Need More Speed
   

   
    In 2022, I began cooperating with a television station network in the CME media group. My task was to show them today's trends and spur their team toward innovation. To do so, we held workshops with the stations' managers where we went over options for using AI in each department. One of the directors opened the meeting by telling the participants they should be really creative and present even their wildest ideas. By the time the workshop ended, things that would have seemed insanely expensive (or just plain crazy) only one year before, had come up: virtual announcers, auto-generated studios, real time analysis of all the news. I loved it. Especially when I revealed to them that the tools needed to make these ideas a reality already existed.
   

   
    What's changed in the year since then? For one thing the AI models are constantly getting better. They have also learned to work with everyday language so they can converse with you well enough that you'd think they were human (and they can do this in almost any language). Also, there's a boom in 
    
     generative AI
    , which can create, analyze or enhance digital outputs of any kind—such as pictures, videos, music, presentations, or 3D models. It is precisely these applications that have put AI in the limelight because they produce incredibly realistic and often breathtaking outputs.
   

   
    In one of my early presentations on the Future of No Work, I predicted that in just a few years we'd be able to assign tasks to computers using voice commands and they would perform them obediently. Three days later ChatGPT had its public premiere and could do just that. I had to get back to the drawing board. It was clear we were now talking weeks, not years.
   

   
    I immediately changed my own approach to work. I had previously planned to create my own digital twin—a virtual avatar that would help my companies find new clients and create training programs in various languages. Originally, I estimated I could look forward to having this done by around 2025. With new apps
     for video generation, we had it available at the beginning of 2023.
   

   
    In short—we're living in a period where last year is 
    
     old news
    and next month is the 
    
     distant future
    .
   

   
    Are You Ready?
   

   
    Unexpected events can force us to change gears, no matter whether it's a pandemic, a supply-chain crisis, or the war in Ukraine. These events often show us that innovating actually doesn't have to be hard. I've spent my whole career explaining to companies that they should let people work remotely. This didn't go over well everywhere. But where I failed, one little virus succeeded in just a few days.
   

   
    Even big changes can go through far faster than we think. My clients include a bank that was planning to roll out online calls between bankers and clients. They gave themselves five years. In the end they did it in just one.
   

   
    Artificial intelligence will bring even greater changes, so the key question is: Will it catch us unprepared or will we be ready? The world around us is accelerating, and that means only one thing—today is as slow as it will ever get. That's also precisely why now is the best time to do something about it.
   

   
    [image: ]
   

   
    Calling All Creators
   

   
    People often feel anxious about the uncertainties of the future. If that's you, don't worry, you're not alone. But try to look at this from a different perspective, because this new world offers lots of ways to make work easier and to pursue opportunities we've only dreamed of up to now.
   

   
    So yes, maybe people will turn to AI for advice instead of me, and so I won't be doing consulting anymore. But at the same time, AI allows me to create my own avatar and use it to offer different services, but on a much larger scale and worldwide.
   

   
    Nearly everyone has opportunities like these today. And that's why I think this book can serve everyone. However, I wrote it mainly for people who want to shed their usual expectations of work and design an approach they'll enjoy.
   

   
    1. For Those Who Live for Innovation
   

   
    If you're someone constantly thinking about how to do your job better, you're in the right place. For me, an innovator is anyone with a constant itch that drives them to improve the world around them, as well as the kind of person who is eager to grasp every chance to get more done in far less time.
   

   
    People like these can arrange their work exactly how they want, including the freedom to work from anywhere or to discover new sources of income. The barriers to entry in many attractive fields are lower than ever, and there have never been more ways to make good money. This book offers you specific advice on how you can benefit from all of this.
   

   
    2. For Creators
   

   
    I think of "creators" as more than just "creatives." I mean all professionals offering their expertise, such as educators, consultants, architects, and entrepreneurs. They all can increase their capacity, be more creative, and achieve things that would have seemed impossible previously, often at a much lower cost.
   

   
    I'll reveal how to offer your services in dozens of foreign languages, automate routine work, provide your services to many more customers, and how to get a virtual personal assistant that can help you with creative ideas 24 hours a day, 7 days a week.
   

   
    3. For Leaders and Managers
   

   
    Modern leaders should create an environment where people can apply their strengths without drowning in paperwork. However, many managers stumble here, and now other challenges are piling up too. Will your people have access to AI, or will you demand good old-fashioned blood, sweat and tears? How will you explain a ban on new tools when your competition is already using them? Will you admit to your customers or colleagues that AI is behind your outputs? And what will you tell your people who suspect that sooner or later AI is going to take their jobs? Managers should be the first to have clear answers to these questions.
   

   
    This book will equip you with the tools you need to prepare your team for the future. And that's not all. You'll master new smart tools, broaden your reach, and best of all create systems designed to eliminate most forms of busywork.
   

   
    4. For Everyone Who Wants to Live Differently
   

   
    School → work → the corporate ladder → off to retirement: that's yesterday's news. People no longer just care about earning more and more and working from dawn to dusk. Less is starting to mean more. Much more.
   

   
    If you want to free your thinking from the traditional eight-hour workday and five-day work week, this book will help you do that. In it you'll find specific examples of people who, in a tenth of the time, can handle just as much as people who work full-time.
   

   
    But I'm also writing this book for those of you who feel threatened. Although data from countries like Singapore and South Korea is showing that a high degree of automation doesn't have to mean high unemployment, that may not always be the case. Everybody will have to change their approach to work. And many people will need to find a new job or form of employment. A 2023 OECD report
     predicted that technology would impact 1 billion people, with over a quarter of all jobs at a high risk of automation. With the rapid advancement of AI, I believe the number will be even higher.
   

   
    If you're worried about this, I have good news for you: This book isn't just about new opportunities, but also about the skills to help you grasp them. And as I already said—if something is a skill, then it can be learned. I'll show you how.
   

   
    The Future of No Work
   

   
    I won't be wandering off too much into the ethical, legal, or security aspects of AI. They're ingrained in every page, but they're also broad enough to deserve a separate, more comprehensive discussion elsewhere. I also won't be making detailed predictions of changes to the labor market and society. We all know how such predictions turn out.
   

   
    Instead, I have different ambitions. I'd like to show you new ways of working and provide you with plenty of advice, tips, tricks, and to help you make the most of these opportunities successfully. All these insights stem from our research and, more importantly, from my hands-on experience with hundreds of companies, both large and small. While many of my competitors were still figuring out AI, my companies were already pioneering programs for ambassadors, discovering opportunities for generative AI and adopting them in all of our teams. And that's precisely what I want to share with you.
   

   
    You may be extremely curious as to why I've frightened you in the title with the words "No Work." Don't worry, you'll soon understand. But I can already tell you this book isn't for people looking for miracle shortcuts. I wrote it for people who 
    
     enjoy
    work and who are always seeking new ways to do it better.
   

   
    I've divided this book into four parts. In the first, we'll explore ways to utilize new smart tools powered by AI. In the second, we'll dive into the most critical requirement for success—a shift in mindset. That is, how to upgrade your perspective on work and discover new opportunities for growth. In the third, we'll explore skills that will help you leverage these opportunities. And in the fourth and final part, we'll focus on new ways of working. You'll look at your work through fresh eyes and learn how to achieve better results in far less time.
   

   
    They say the best way to predict the future is to create it. So let's get started.
   

   
    KEY TAKEAWAYS
   

   
    	
     AI is rapidly advancing and starting to transform or even replace many types of human work, including jobs once thought safe from automation such as those requiring creativity, experience, eloquence and empathy.
    

    	
     AI based smart tools enable you to create enormous value quickly, experiment and iterate—essentially to repeat and improve a process—even faster.
    

    	
     The line between experienced professionals and curious amateurs is blurring. Tech-savvy individuals can now do the work of multiple people at a higher level of quality and in less time, significantly expanding human capabilities.
    

    	
     Digital AI tools make it easier than ever for people to achieve impressive results and a lifestyle that was previously extremely difficult to attain—all you need to do is adopt an opportunity mindset, build relevant skills, and pioneer new ways of working.
    

    	
     Harnessing the power of AI is a learnable skill, and this book aims to show you how to do it.
    

   

   
    CALL TO ACTION
   

   
    	
     Check out the resources website for this book at 
     
      www.nowork.ai/resources
     . You'll find links to the apps and extra tools that we'll be covering in the coming chapters.
    

    	
     Think about your goals—if you're serious about getting the most from this book, set aside time not just for reading, but for putting these concepts and ideas into practice.
    

    	
     Subscribe to ChatGPT or 
     
      
       Poe.com
      
     , if you haven’t already, for at least a month. Add it to your browser's main toolbar to make sure it is easily accessible and play with it on a daily basis.
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    1. Work in the Era of AI
   

   
    I'm fascinated by all things digital, so I closely followed how the traditional educational firms dealt with the online transition forced by the pandemic. One renowned agency handled matters by simply producing a series of three training videos and providing them to their clients. Why not—there's power in simplicity, right? But one "behind-the-scenes" photo from their social media caught my eye. I counted seventeen crew members. 
    
     Seventeen
     people to film 
    
     three
     videos. It immediately made me wonder—what the hell were all those people doing?
   

   
    I'm not saying that one YouTuber could have done it better. But did it really take so many people? While so many companies are boasting about taking on new employees, I'm thinking of doing the opposite. Isn't it time to start demonstrating how we can get the same results with fewer people and less effort.
   

   
    Allow me to use myself as a good example. Over the last few years, I've been holding down several roles at once. It wasn't that I couldn't bring myself to delegate certain tasks, but rather that I've automated almost all the work in these roles. Also, I enjoy experimenting with just how far technological outsourcing can go.
   

   
    It all started with my minor work crisis back in 2020. I was finishing my first book right when the lockdown forced office workers to work from home, which made the demand for our services skyrocket. These were tough times for me and the whole team, so after a while I was itching for a change. I ramped up my search for a new CEO as my replacement so I could take a break and start something new. But I didn't want to keep trading time for money, I wanted to create my own product, something clearly defined, easy to explain, and scalable.
   

   
    That's how the Digital Leadership Masterclass
     program was born. Instead of one-off workshops, I prepared a two-month development program with lectures, regular meetings for participants, and knowledge sharing sessions. I decided to run it all online to eliminate venue constraints and scaling issues. But first, following the "Sell First, Build Later" rule, I organized an online webinar to gauge potential interest. It turned out to be a bullseye.
   

   
    I began approaching potential clients using a bot, an automated software program that sends out messages indistinguishable from what I would write. I had it set up in minutes, but spent several hours preparing contact lists and tweaking my outreach messages. It paid off big time. The first round sold out quickly, and I started working on the product itself. To minimize my workload, I made use of low-code apps, which can create digital systems without actual programming. Working like this, I fine-tuned the registration process, communication, content sharing, and everything in between.
   

   
    This masterclass saw hundreds of participants over its first three years. We launched dozens of runs as internal development programs in companies like T-Mobile and RE/MAX. It earned me several hundred thousand dollars, operating essentially as a one-man show. A colleague did invoicing and organized some of the activities, but with each new run we automated more and more aspects, so that today almost the entire program runs on autopilot.
   

   
    
     Based on this experience, I began asking myself new questions:
    
   

   
    	
     What will work look like once technology gets even smarter?
    

    	
     What might organizations look like if everyone could use technology this way?
    

    	
     And once machines are doing most of the work for us, what we will consider to be actual 'work'?
    

   

   
    The Endless Game
   

   
    The intertwining of human labor and new technology is fascinating. Humans are after all born 
    
     tool-users
    . Whenever they discover something handy, they immediately start seeking its uses for a simpler life or to make their work easier. Or at least they 
    
     should
    start, but some of us can't be bothered with this and have no ambitions to change anything at all. In the age of AI, these people could soon be in trouble.
   

   
    Then there's the opposite: those who are always testing out something new, either because of a constant desire to improve things, or because they are lazy. I don't see this type of laziness as anything bad; it's often the engine of progress. That's one reason why companies have thriving "shadow IT" ecosystems—employees turn to unauthorized tools simply to be more productive.
   

   
    In an endless dance, technology allows us to discover new ways of working, which then fuel the creation of new technologies. But the thing is that we're currently moving from a slow waltz to a salsa—and things won't stop speeding up.
   

   
    [image: ]
   

   
    We already see the impact of this cycle everywhere around us. On the one hand, as you will soon discover, we see individuals or small teams using AI to create impressive large-scale projects. Sam Altman, the co-founder of OpenAI, even said in an interview
     at the beginning of 2024 that "it is only a matter of time until there is a one-person billion-dollar company." On the other hand, the same principle inevitably leads to companies replacing certain types of workers or entire departments. The Swedish fin-tech company Klarna implemented
     AI for its customer support and replaced the equivalent of 700 full-time employees (not to mention that it responded much faster and better to such an extent that repeated inquiries decreased by 25%).
   

   
    While this may raise some questions, it inevitably leads to a simple conclusion: With the right technology, one person can do the work of several, or maybe even dozens of people. And the best part is that this person could be you or me.
   

   
    Who Benefits?
   

   
    Who is gaining the most from the rise of new technologies? The creatives and innovators who are using them to simplify their work? The entrepreneurs who see them as a new source of income? Or those of us who've managed to break free from the confines of the office and can now spend most of their time as they please?
   

   
    Freelancers and people working in small teams are almost always a few steps ahead. They can use nearly every app right away because they're not tied down by any rules or rigid processes. Pieter Levels is one great example. He came across image-generation AI, and after a few weeks he'd used it to build services
     for creating personal avatars and interior designs, making tens of thousands of dollars a week on them. If someone at a large architectural firm had this idea, they'd first have to put their current projects on hold, "sell" the development of these services to their management, and endure endless meetings about how 
    
     this-or-that
     feature must be added and how the result must be flawless before the release.
   

   
    On the other hand, bigger companies have more money, more data, and more experts, but also far more bureaucracy and security requirements. Some companies' employees can't even use basic digital tools—or even register anywhere—without their superiors' approval. When we launched registration for our Digi Challenge
     where participants do a series of digital exercises, a worker at one major consulting firm sighed: "It looks interesting, but it'd take a year before I'd get permission." When I mentioned this to a client from a large bank that also doesn't exactly make their employees' lives easy, he answered: "Those guys are even worse off than us. But honestly, I hardly use my work laptop for anything anymore."
   

   
    With the arrival of AI in modern office apps like Microsoft 365 and Google Workspace, employees of any organization now have the chance to fine-tune their processes and leverage AI. If they learn this and also have the courage to advocate for the use of tools that allow for experimentation with AI in a corporate environment, amazing things can happen. We witnessed this firsthand at a hackathon we organized for a major European banking group. In just one day, a team built an 
    
     AI-powered
     system that could analyze customer feedback, figure out if it was positive or negative, and then either suggest a personalized reply or send it to the right person to handle it. And it was all done by business people, no IT guys were involved at all.
   

   
    [image: ]
   

   
    Unfortunately, most people still lack the skills to fully utilize these systems. Whenever I ask if their office apps save them a significant amount of time, they usually shake their heads.
   

   
    The key problem of traditional enterprise software is, as always, that they improve work efficiency only slightly: video calls instead of conference calls, chat instead of email. But AI is changing the nature of work itself. In fact many people can't even begin to imagine how much. Why bother with a presentation? I'll jot down a couple of key ideas
    , or even just the topic and I'm done. Why draw up a contract line by line? I'll enter its key parameters
    , wait a minute, and then check the output. If I want an ad campaign, I don't have to send the work off to the marketing department. Instead, I can simply describe
     what I need and watch as the concept, script, and complete video take shape right before my eyes. Do you think I'm talking about the far future? Think again.
    
     All these tools exist today.
    
   

   
    The key question is whether larger companies are capable of responding to this. Will they allow their employees to use AI? Will they pay for the costs of using the best models? Will managers be capable of hiring experts for AI training and development?
   

   
    If you work for a company that has a problem with this, don't worry. Organizations that don't want to invest into new technologies—or even make them available—will come under tremendous pressure. As soon as the first firm in a field puts their foot on the gas, the rest will have no choice, either because they'll be far less productive, or because good people won't want to work there. The gap between those who can adopt new technologies and the rest will widen more and more.
   

   
    As always, the biggest benefit will go to people who can quickly find their footing in new situations, aren't afraid to try new things and learn how to work in new ways. People who don't wait for someone to tell them what to do. People who are bold enough to venture into the lawless wilderness between innovation and regulation. Between "
    
     I should
    "
    
     and
    "
    
     I can.
    "
   

   
    I recently heard an interview with a renowned psychiatrist where he talked about how important it is to find meaning in one's work. He mentioned an office worker who spent two weeks creating multiple spreadsheets for her company. When she finally showed it to her husband, he scoffed, saying that their IT guy could have done it in minutes by automating most of the work. My thought was that if she could have done this automation herself, or sold this solution to her bosses, she could have spent her time doing work that was much more meaningful to her.
   

   
    For some people, such a significant increase in efficiency may seem like a kind of fraud. It doesn't seem right to have something done in a matter of minutes that would have taken someone else weeks. However, it is precisely the opposite. It is our 
    
     responsibility
     to seek ways to achieve such breakthroughs.
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    The Good News Comes When…
   

   
    The robots work for you. The bad news comes when they work instead of you. This is how economist Noah Smith describes
     the difference between utopia and dystopia: "Dystopia is when robots take half your jobs. Utopia is when robots take half your job." I am an optimist, and that's why I see the potential for this utopia to come true.
   

   
    However, we shouldn't blindly trust ads claiming that "you'll save 20 hours per week using ChatGPT." That doesn't mean we should trust any ads making these kinds of claims. It's simply not that black and white. Yes, ChatGPT and other tools will help you. They enable you to do more. But at the end of the day, it's still you who is playing with the technology. So at this moment it is somewhat true that AI may take your job, but as long as you don't put your head in the sand, this is more likely to mean taking in only to the next level.
   

   
    People are afraid AI will replace them. But I think it will be slightly different. The people who are able to work with AI will replace those who won't. But the ultimate advantage will go to those who can do a little more. Find customer needs and come up with ways to meet them. Go the extra mile. Experiment with ideas that might seem crazy. That's why it's time to stop and think about what skills we're going to need. And how, with their help, we'll work our way up to work that doesn't look like work at all.
   

   
    KEY TAKEAWAYS
   

   
    	
     AI isn't just improving efficiency; it's fundamentally changing the nature of work itself. AI enables individuals and small teams to achieve results that previously required many more people and resources.
    

    	
     Creatives, innovators, freelancers and small teams should be the quickest to embrace new AI tools to simplify their work and create new sources of income.
    

    	
     Large companies often face more bureaucracy and limitations, but since AI is now integrated into widely-used office applications, employees at companies of all sizes have the opportunity to leverage its power as well.
    

    	
     Companies that don't invest in or encourage their employees to use the latest AI tools will face a widening productivity and talent gap compared with early adopting competitors. However, individuals can and should learn how to use AI on their own regardless of where they work.
    

    	
     If we want a future where AI and robots take over many of the most annoying and time-consuming parts of our work, freeing us to focus on more meaningful and fulfilling tasks, we must embrace these possibilities rather than fear them. That's the promise of AI, but we need to be proactive to make it happen.
    

   

   
    CALL TO ACTION
   

   
    	
     Start paying greater attention to what you do at work, what tasks you perform repeatedly, or what consumes too much of your time. These are exactly the kinds of tasks where AI and other smart tools can be incredibly useful.
    

    	
     If you're part of a larger company, find out which AI tools are available to you. Alternatively, reach out to your IT department and inquire about the possibility of testing out some of these tools at work.
    

    	
     Check if there are any interesting AI adoption initiatives happening in your area, such as ambassador programs or workshops. If so, consider signing up for some of them.
    

   

  

 
  
   
    2. Tomorrow's Innovations, Today
   

   
    Back in 2009, Apple predicted the future with their slogan: "There's an app for that." They even got it trademarked. It's no wonder, because it perfectly sums up the wealth of apps we had available even back then.
   

   
    Two years later, tech investor Marc Andreessen published his legendary article 
    
    
    
     Software Is Eating the World
    . Andreessen looked at the fact that not only is there an app for everything, there are more and more business sectors built around smart software, from tech startups to traditional companies like Walmart and FedEx, which leapt ahead of their competition through flawless logistics management. Fast forward to today, and it's clear that Andreessen was right—new platforms have eaten the world, and most companies are becoming de facto tech
   

   
    However, the reality in many organizations is quite different. Andreessen predicted software would eat the world, but in fact software is eating us.
   

   
    We have so many project management tools available, and yet people are still asking how they can manage their projects. There are literally hundreds of smart note-taking apps, but people are still emailing things to themselves. Just ask yourself: How much time do you spend answering emails or searching for information buried 
    
     somewhere
    in your company's systems? The worst part is that we constantly have to copy, paste, click, and type. Again and again. And because we all do it all the time, it doesn't even seem strange to us anymore.
   

   
    Thanks to the slogan of the process automation company, UiPath, "We make software robots, so people don't have to be robots," it dawned on me that we've been voluntarily reduced to being the servants of our tools when it should be the other way around.
   

   
    The moment you start to notice this, you will see waste everywhere: Wasted time, wasted energy, wasted focus. Luckily, there's a new generation of tools that can finally do the work for us if we let them.
   

   
    The Big Bang
   

   
    When I used to talk to my clients about the impact of AI on the job market, the question of endangered professions always comes up. Sometimes I'd direct them to a website 
    
    where you can select a job, and it assesses the likelihood of it being replaced by automation. For some professions, like phone operators or supermarket cashiers, the threat of automation has been present for decades. But when we got to the professions that aren't so sure to go, I always heard the same: people in design, coding, writing, and similar fields are safe. As we've seen with the rise of generative AI, it is precisely these professions that are coming under intense pressure.
   

   
    In 2022, OpenAI released DALL-E, an app that uses AI to generate images from a text description. The outputs were "photographs" so unbelievable and detailed that it created a sensation. People shared their creations on social networks and AI began winning artcompetition awards. What was once a field for experts and individual talents became one where everyone was having fun.
   

   
    DALL-E was one of the first major examples of "generative AI." This type of service can turn text prompts into video, music, interior designs, entire websites and much more. At first they had a complicated interface and you needed advanced technical skills to use them, but soon after we started to see apps that were far more user-friendly. All you had to do was sign up, write something and voilà—you were an artist. But the real excitement was yet to come.
   

   
    In late November, ChatGPT appeared and immediately became the talk of the town—and the watercooler. In just five days, over a million people had tried it. For comparison: Spotify hit that milestone after 150 days, and Instagram after 75. One reason for ChatGPT's success was its simple interface—you just wrote some text, and it answered like a real person. This was nothing like the old-school chatbots that hardly understand anything. Its answers were often more thought out and thought than those of most people. Some people started writing articles with it, others used it to craft Tinder pickup lines, and students immediately told it to crank out assignments.
   

   
    And me? I was enjoying one of those once-in-a-lifetime moments when it was clear to me this would change 
    
     everything.
    
   

   
    Within a matter of weeks, ChatGPT had passed the bar exam for lawyers and a medical license exam, scientists had started listing it as a co-author, and SalesForce co-founder Marc Benioff had made 
    
    it a consulting member of his team.
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    ChatGPT wasn't perfect, of course. Its texts sounded generic, it wasn't aware of current events, and sometimes it managed to answer even simple questions with nonsense. And it also occasionally made things up, although it at least then stated them confidently. But it brought to our attention the kinds of tools we'd all soon be using daily.
   

   
    More advanced applications came soon after that. The 
    
     
      You.com
     
     search engine delivered up-to-date information into its replies. 
    
     
      Perplexity.ai
     
    provided thorough citations into its outputs. Microsoft introduced Bing, which offered both and added other features on top. Google shouted "all hands on deck" and launched its own system, Bard, later renamed Gemini. But ChatGPT was the first truly smart tool that really caught the world's attention and captured the public's imagination.
   

   
    Soon AI models were popping up everywhere. Meta released a model called Llama, which was open source, and people began modifying it for their own needs. Anthropic launched an advanced model, Claude, that outperformed most of them and enabled me to even upload this whole book and chat about it there! Europe didn't lag behind this time thanks to the French startup Mistral. I could go on and on.
   

   
    If you think there are already too many of these models, try exploring the HuggingFace platform, where you'll find a vast catalog of AI models and other data sources. As of spring 2024, they've hosted over 600,000 models, and they're expecting to hit two million by 2025. Two million! This just proves my point: the future of AI isn't about the technology itself—everyone has access to that now. It's about what we choose to do with it.
   

   
    That's where all these apps and smart tools powered by these models come into play.
   

   
    The New Smart Tools
   

   
    Why do I use the term 
    
     new smart tools
    ? In some cases, experts fight over whether it is correctly called AI, machine learning, or some other kind of emerging technology instead. Honestly, I think that for us everyday users it doesn't matter at all. Some tools don't even need AI and can replace your work even without
   

   
    I classify apps among smart tools if they meet the following criteria:
   

   
    1. They are easy to work with
   

   
    They have a simple interface so you don't have to wonder where to click or how to navigate them. That being said, you need to learn how to work with them because there is still a learning curve. The quality they produce reflects the effort you put in.
   

   
    2. They save significant amounts of time
   

   
    They truly work on your behalf. They can either handle tasks you'd normally do yourself, or you can take advantage of features like templates, automation, and app integration.
   

   
    3. They are like magic
   

   
    As Arthur C. Clarke famously stated in his work related to the future, "Any sufficiently advanced technology is indistinguishable from magic." Smart tools paired with AI are exactly like that. The first time I showed ChatGPT to one experienced programmer, we started by arguing for several minutes as to whether or not it was AI. A few hours later he called me, "This is the most amazing thing I've ever seen."
   

   
    4. You wonder if you're cheating
   

   
    One of my clients started using AI for coding and just a few days later he confessed, "I feel like I'm cheating." I got the same message from a CNN reporter who'd attended one of my workshops. I'd suggested he ask ChatGPT to draft a news piece for him, and he did. So yes, it can feel like cheating, but isn't that exactly what we come to expect from technology?
   

   
    The digital tools in this book are available to everyone, small entrepreneurs as well as corporate employees. They can be used by people in every department, field, and profession. But anyone who speaks of them with contempt or with their eyes full of stars is missing one key point: These are still just tools, just like the internet or computers, and although they're great, they're not important on their own. Our creativity and our ability to recognize the opportunities where and how to use them are still more important.
   

   
    We can divide them into three main categories based on how they help us and in what ways:
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    1. KNOWLEDGE AI—WORK WITH INFORMATION
   

   
    The first time we went over the uses of AI at an insurance company, one of their staff members made a sarcastic comment, "It probably won't be helpful when it comes to workplace standards training, right?"
   

   
    I immediately seized the opportunity and took the wind from his sails—this wouldn't be a problem at all:
   

   
    
     If you already have a recording of a training session about these standards, we can easily turn that into a transcript. Then we can add some links to articles about the topic and let AI create a training outline and prepare the study materials (texts, presentations, and scripts for video lessons). Then it can generate a quiz and exercises to verify what the attendees have learned. In the end we could upload all these materials as a knowledge base into a chatbot, which could serve as an assistant to all employees in the company.
    
   

   
    It doesn't matter if you are preparing training, creating price quotes, or analyzing your customers' inquiries. It's all just a game of information and knowledge.
   

   
    And we're 
    
     all
    dealing with information, almost 
    
     all the time
    . Whether it's the ideas we carry in our heads, the messages we write to colleagues, or the things we discuss in meetings. New smart tools can help us with all of this. After all, they're built on 
    
     language
    models. And they understand both individual words and the abstract concepts behind them.
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    Here are a few examples of tasks new smart tools can help you with.
   

   
    	
     Answer a question.
    

    	
     Translate text into any language.
    

    	
     Shorten or rewrite text so a fifth-grader can understand it.
    

    	
     Think up a name, structure, or the whole text for a lecture.
    

    	
     Read a conversation and suggest a reply to our customer.
    

    	
     Make a table with an overview of our products and add detailed descriptions.
    

    	
     Find information in our company's documentation.
    

    	
     Come up with three strong arguments against my idea.
    

    	
     Mine data and create charts with key insights.
    

    	
     Suggest some hypotheses based on data.
    

   

   
    These examples are simple, but you can expand on them in countless ways. When I started to work on the translation of this book, I used ChatGPT 
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    Vážení čtenáři, právě jste dočetli ukázku z knihy The Future of No Work.

    Pokud se Vám ukázka líbila, na našem webu si můžete zakoupit celou knihu.
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